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VIVA TOPICS DEPARTMENTAL SCENARIOS

Human Resources

New employee and role onboarding: Provide new
employees with the knowledge they need to
onboard and accelerate their time to productivity

In context learning: Enable employees to learn

about topics relevant to their jobs in the flow of
their work

Knowledge transfer: Capture and transfer the
knowledge of employees leaving the organization

Merger & acquisitions: Provide new employees
with knowledge to integrate more quickly into
acquiring company



VIVA TOPICS DEPARTMENTAL SCENARIOS

Sales & Customer Service

Sales enablement: Improve sales outcomes and

reduce proposal production time by helping
salespeople find SMEs and reuse existing content
and knowledge

Product and service knowledge base: Help

employees learn about company products and
services with easy access to product details,
announcements, roadmaps, and a place to ask
questions

Customer knowledge base: Help sales executives,

account managers, and support reps serve
customers in a more effective manner by providing
easy access to a customer knowledge base

Customer support and expertise: Provide reps
with knowledge and the ability to find SMEs for
improved issue resolution outcomes and efficiency



VIVA TOPICS DEPARTMENTAL SCENARIOS

Operations

Asset knowledge base: Provide employees with
one place to go to find comprehensive and up-to-
date information related to organizational assets

Process and procedure knowledge base: Help

employees understand organization processes and
procedures




VIVA TOPICS DEPARTMENTAL SCENARIOS

Product & Service Development

Knowledge networks: Enable employees with a
common interest in a topic to share knowledge,
connect, learn, solve and create together

Service delivery: Improve project or engagement
efficiency by democratizing access to project IP
and expertise




New employee and role onboarding

Provide new employees (and existing employees starting a new role) with the knowledge they need to successfully onboard and
accelerate their time to productivity

Provide new-to-role employees with all the knowledge they need in one place

New Account Executive Onboarding

Megan Bowen
Marketing Manager

Welcome to your next journey!

We are so excited to have you join the Contoso sales organization as a new Account Executive. To help you onboard successfully to your new role we
have assembled a set of topics that will help you get up to speed quickly

The Contoso basics:
* Contoso overview
e Policies

Account Executive specific onboarding topics:
e Customers:
o Blackthorn
o Digital Printer Services Bundle
o First Up Consultant
o NDI
¢ Offerings:
o Assurance services
o Digital Printer Services Bundle
o Digital Services Initiative

Blackthorn

Blackthorn is our top commercial banking customer with headquarters in Toronto, Canada. Blackthorn is a heavy equipment manufacturer with offices and
factories in 50 countries around the world.
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In context learning

Enable employees to learn about topics relevant to their jobs in the flow of their work

Viva Topics makes it easy for experts to refine Al generated topics and organize them so

Automatically generate knowledge to help people learn
Use Al to index existing content sources and experts to automatically organize and
maintain knowledge that can be used to help employees learn they can be used as learning content
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Supplement formal learning with Topics

Learning & Development teams don't always have the expertise or time to meet all
organizational learning content needs. Viva Topics can be used to meet informal learning

Enable micro-learning
needs or supplement formal learning initiatives

The average employee only has 24 minutes a week to learn’. Viva Topics enables front line
and information workers to find the right micro-learning at time of need, in the flow of work
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Sales enablement

Improve pursuit outcomes and reduce proposal production time by providing salespeople with access to the knowledge they need to
turn prospects into customers

Provide sales reps with easy access to best-in-class proposals and content Help rep’s close deals faster by getting answers to their questions from experts
so they can avoid recreating the wheel P

Assurance services

Alternate nam

m Systes

Our assurance services help instill confidence in businesses and public markets. Contoso assurance services include audit, financial accounting advisory
services, and forensic services. Our professionals serve the public interest thru high-quality audit services with integrity, professionalism and trust

Find public-facing customer evidence
Learn more > Request a reference call

Find and ask the assurance services experts your questions

. Find and ask the assurance Data sheets, proposal templates,
o services experts pitch presentations Assurance services community
-
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Enable sales reps to connect with the experts they need to close deals Enhance customer conversations by helping sales reps discover related topics
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Product and service knowledge base

Help employees learn about company products and services with easy access to product details, announcements, roadmaps, and a place

to ask questions

Contoso Mark 8

Alternate names: Mark 8, compact quadcopter, M8

From You, 12 hours ago

Launched on June 1, 2020 the Contoso Mark 8 is packed with features you once thought possible only on much larger platforms, into a compact
quadcopter that is snappy, agile, and captures stunning high resolution 8K images and video

Updated by You, 12 hours ago
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Improve the effectiveness of salespeople
by providing them access to product
knowledge and experts

Turn employees into evangelists by
keeping them informed about the
company's products

Ensure consistency and quality of
product marketing, sales, delivery and
customer support by providing
employees with approved assets and
best of breed IP



Customer knowledge base

Help sales executives, account managers, support reps and marketers serve customers in a more relevant and effective manner by
providing easy access to a customer knowledge base

Blackthorn

Alternate name: Blackthorn Inc.

Increase customer satisfaction through
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new salespeople, account managers or
consultants joining an account

Latest Blackthorn account news seeall  What's happening at Blackthorn Keep employees up_to_date abo ut the customer
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Asset knowledge base

Provide employees with one place to go to find comprehensive and up-to-date information related to organizational assets

Gas plant

Alternate name: KGR, GP132

From You, 31 minutes ago

The Contoso gas plan is one of the most advanced, integrated gas production systems in the world, producing LNG, domestic gas, condensate and LPG. The

facility is located 1260 kilometres north of Perth, Western Australia and covers about 200 hectares. The KGP has an export capacity of 16.9 Mtpa, with five

LNG processing trains; two domestic gas trains; six condensate stabilisation units and three LPG fractionation units.

Updated by You, 31 minutes ago

Key Stats:
e Commenced operations in 1984

e 5 MTPA operating capacity

e One of the world's largest liquefied natural gas (LNG) producers,
supplying oil and gas to Australian and international markets from
offshore gas and condensate fields in the Carnarvon Basin, off the
Pilbara coast of Western Australia.
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Increase productivity by helping employees
easily find asset related information

Reduce time spent manually collating
information relating to a single asset

Provide employees with one place to go to
find all the up-to-date information related
to an asset



Knowledge networks

Enable employees with a common interest in a topic to share knowledge, connect, learn, solve and create together

Facilitate networking and help people find and learn from experts

Digital transformation community Community owner
Foster innovation, accelerate learning and break down knowledge silos ) 0=
3 L ® =
Digital transformation @ =
Alternate names: Digital transformation community of practice, Digital enablement, DT ®
From multiple sources s
Digital transformation is how an organization reimagines its strategy and operation using technology to create new value. This is usually through the ®

creation or modification of business strategy, cultures, processes, products and/or customer experiences.

Updated by You, 54 minutes ago

Welcome to the Contoso Digital Transformation Community!

We want to uncover and highlight unique perspectives on digital transformation that exist within different teams and organizations inside Contoso.
Explore the resources, engage with the community, exchange best practices and collaborate with your colleagues on digital transformation.

Drive reuse across product, discipline, function or departments
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