


FINALLY! ONE GOOD THING TO COME
ioufopmowms:smowomwrw

TO MIGRATE EXCHANGE.
" BORDERLINE CAT ASTROPHE, THE ' . 0 ¢ AssIsT ANCE?
STORM CAUGED DATA LOSS, A TWO-DAY -— ol —~ 7
EMAL OUTAGE, ANO AN NABLITY TO o 'y | @ | HA;!S {?ﬁ ;;%SJL%E
. NeveR Ao . ~ s \ ; LET'S BE CLEAR,
MICROSOFT WILL 0O N - _ |AM NOT YOUR
OUR EMAL MIGRATION ! « \ ASSISTANT.
FOR. FREE; THERE 15
ABSOLUTELY NO REASON
NOT TO PRIORITIZE
EXCHANGE MIGRATION
TO OFFICE 265! WORK
WITH AMY ON MY TEAM
AND STEVE THE
EXCHANGE ADMIN-

ANYWAY, IT'lL BE GREAT TO

REGARDS, 0N -
JEFF PRICE, CFO" Wl OH, YEAH, RIGHT. T JusT
: — MEANT THAT T'M EXCITED
ABOUT THE MIGRATION, 4

DAVID WRIGHT, SYSTEMS ADMINISTRATOR I

e A = _ || N WELL, AT LEAST
<\ SOMEBODY (5,

WHATZ WE'RE GOING TO HAVE
INCREASED SECURITY AND STORAGE
CAPACITY, IMPROVED LPTIME, AND
ZERO SERVER MAINTENANCE!
WHY WOULON'T THIS BE A PRIORITY
FOR YOu?

BECAUGETHIS GNT A o~
TINY COMPANY WITH 5
ONE-AND-A-HALF SERVERS! IPMLE"‘;JS,‘;T A’,}?,,‘é"’ up
ROUNG OUT TOAN  —  AFTER THE OUTAGE.
ENTIRE ENTERPRISE
15 A BIGGER DEAL THAN y =
OU THINK. N

T THOUGHT WE HAD A |
MEETING SCHEOUED.. |

THIS Is THE
MEETING, PAVID.

MALL MAN




LATER THAT DAY OUR TEAM HADR OUR FIRST MEETING
WITH GRACE, OUR. MICROSOFT FAST TRACK ENGINEER

M NOT SURE
WHERE STEVE 15,
BUT LETSGET
, STARTED WITHOUT

|

CREATE YOUR
MIGRATION PLAN..

N
l \\\\\\\\\ :

THE GOOD NEWS IS THAT M
HERE TO HELP YOU MOVE ALl
OF YOUR MAILBOXES FOR FREE.
HOWEVER, THERE ARE A FEW
THINGS T NEED YOU TO PO

CHEEF OF STAFF TO THE CFO
AND OUR. KEY STAKEHOLPER
FOR THIS PROJECT

ENSURE YOUR ORGANIZATION
15 TRAINED AND KNOWS
WHAT TO EXPECT.

— , WEREN'T YOu
AA:,,TAWT’.,'—ER fc‘%;p ON THE CALL?
DOWN sTEVE...

JR

WEIGHT .

YOURE NOT
PULLING YOLR [3

WILL YOU TWO
STOP BICKERING?
GET IT TOGETHER, NOW
\ WE NEED TO MOVE
FORWARD ON THIS,

D2

THIS ISNT A
PRIORITY FOR
ME; I'M BusY. é
y Y/
YOURE AN \/
ITONOSAR, |
NO BETTER THAN _
A FAX MACHNE ,
OR. TAPE DRIVES...

SON, I'VE KEPT EMALL
FLOWING WITH THE PURE
STRENGTH OF WiLL AND

OPERATIONAL POLICES |
FOR DECADES!

AMY STARTED PREPARING OUR USERS..

LAND THAT'S WHY 2T
WILL BE PERFECT
AS OUR. "PLOT GROLP,
50 TO SPEAK. SOON,
WE'LL HAVE A NEWER
AND MORE POWERF UL
VERSION OF OUTLOOK
FOR SENDING BIGGER.

BETTER EXPERIENCE .
ON OUR PHONES
AND TABLETS.

TS

SO HERE'S A

S
S BRSSN

By AND TRED TOPUT TOGETHER

THE MORE TECHNICAL PEECES.

ORAFT OF THE
MIGRATION
PLAN,

T THINK
THIS WILL WORK,
BUT 10 LOVE
YOUR INPUT,

/ DI0 YO THNK

AT ALL ABOUT THE
ORDER OR. GROWPINGS
IN' WHICH TO MOVE

HOW THESE PEOPLE
ACTUALLY USE EMAL,

THE cusTOMER
COMPLETEW/?!

OR. DIP YOUFORGET pf™ _




" 0K, 50 WHAT DO {OU RECOMMEND?
WE ARE ON A SUPER SHORT TIMELINE. /

<4

| FRST OF
: e N'[q

FINANCE AT THE BEGINNING
N\ OR END OF THE MONTH,

THEY HAVE A HEAVIER WORKLOAD
AND NEED ACCESS TOALOT OF
SYSTEMS, WE ALSO NEED RESOURCE
MAILBOXES TO MONE AT THE
SAME TIME THAT THE GROUP OR
USER WHO MANAGES THEM MOVES
TO AVOIR ADISCONNECT.

nm

Annne

ALSO, EXECS AND ADMINS,
WHO RELY ON SHARED
CALENDARS, NEED TO BE

s

OH, NOW HE
WANTS TO GIVE
HIS TWO CENTS?
AFTER T OIP ALL
THE WORKZ

ACTUALLY. YOURE
RIGHT. MY VERSION —
WOUD HAVE CAUSED A 1 THOUGHT You
LOT OF USER SSLES. MALL GLIYS WERE

JUST SERVER
JOCKEYS..

MONED AT THE SAME
TIME OR ELSE THERE WILL
BE ABIG PROBLEM
WITH MISSED EMALS AND
APPOINTMENTS,

FINALLY, YOUDIONT SET
BLACKOUT DATES FOR
PATCH TUESDAY OR FOR

THE LAST THREE DAYS

OF THE MONTH FOR

/ aurTooor

RIGHT, YOU REALY |
HAVE TO UNDERSTAND

YOUR USERS,

THIS CoUD
ACTUALLY |

TURN oUT
REALLY WELL!

WE CANT MOVE

1 LOOKED NTO
OFFICE 265
SOME MORE..AND
CHANGED MY TUNE.

CAPABILITIES LIKE DLP AND
COMPLIANCE CENTER THAT
WE CAN ONLY GET THROUGH
EXCHANGE ONLINE, AND THE
ADMIN INTERFACE 15
VERY FAMILIAR,

Py

MICROSOFT WILL EVEN HELP Us
MIGRATE LISING HYBRID DEPLOYMENT
SO WE CAN MOVE OUR PERSONAL LE%?S?O

ARCHIVES AS WELL.*

X

*FIND OUT MORE ABOUTTHE
EMAIL MIGRATION BENEFIT AT
HTTP://AKA.MS/FTMALL

HOW DIP YOUKNOW |
ABOUT ALL THESE
cool Tools?

" THS ANT MY
FIRST MAL
MIGEATION! *

(g

K T/

MY FELT A LOT MORE COMFORTABLE
LEAVING EVERYTHING TO THE TWOOF U5~ |
AFTER SHE SAW HOW WELL IT WAS SHAPING LP) ¢

4 v
B Al i

*AND HTTPZ//AKA.MS/EXTEST IS AN OLD FRIEND.,




FOR THE NEXT 16 DAYS, Tl BE WORKING
TO RESOLVE ANY MAILBOXES THAT FALED
PRE-CHECK. DAVID WILL HELP ME OUT AS
NEEDED, AND AMY WILL FINALIZE THE
TRANING OVER THIS TIME PERIOD TO
MAKE SURE EVERTYONE IS READY.

W
")

WE BEGIN HERE WITH THE FIRST WAVE OF

MIGRATION! AFTER REVIEWING OUR. PLAN —
Ny AND SCHEQUE WITH MICROSOFT, THE FIRST
BATCH 15 LOCKED. THE MICROSOF T TEAM
THEN RUNS A PRE-CHECK OF THE FIRST
WAVE OF MAILBOXES, AND AS LONG AS MOST
MAILBOXES PASS, WE'RE OFF! | -' ONCE WE HIT DAY 16, MICROSOF T RUNS ANOTHER
— ' PRE-CHECK. AT THAT POINT, IF ANY MALBOXES FAL
THE PRE-CHECK, THEY WILL BE MOVED TO THE NEXT
MIGRATION WAVE.
) -
STARTING ON DAY 17, THE BATCH WILL BE COMPLETELY
LOCKED FOR FIVE DAYS, AND NO MORE LISERS Y
CAN BE ADDED OR REMOVED TO THE WAVE. 3
ONCE THIS TIME IS UP, MGRATION DAY 15 HERE! =

SOON AFTER, WE START THE PROCESS OVER AGAN
_ WITH THE SECOND WAVE AND THROUGH TO THE FINAL
E — MIGRATION WAVE, WHICH WILL INCLUPE FALED MAILBOXES E 3

Q WERE ABLE TO REPAIR FROM PREVIOUS GROUPS,

NOW THAT YOUVE DONE

THE PRE-WORK, WE CAN

TAKE (T FROM HERE AND
HANDLE THE MAILBOX
MIGRATION FOR YOU,




AND THEN, MIGRATION BEGAN, AND WE SAT BACK AND WATCHED AS
THE COMPANY MADE THE JOURNEY TO THE CLOUD.
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) FINANCE
RN TEAM MEMBERS
@

MARKETIN(:
TEAM MEMBERS

LOOKS LIKE

LICENSES HAVE \
k ( BEEN CREATED | )
AND ASSIGNED!

([ everRYTHNG I
ON TRACK!

EACH UsSER GROLP

1S READY AND KNOWS
WHEN THEIR MOVE
WILL BEGIN AND
WHAT TOEXPECT
ONCE MIGRATION 15

COMPLETE,

AND T'M

FINALIZNG
MAILBOXES
FOR THE

LAST PUSH!

A GREAT JOB HERE,
STEVE! THIS HAS
ALREADY BEEN A

HUGE SUCCESS

WITH SOME Bla

IMPACTS!

THANKS, AMY! T'M RELEEVED
THAT T DON'T HAVE TO WORRY

ANYMORE, AND... T'M LOOKING

BECAUSE WE NEED YOU ON THE

ABOUT KEEPING THE SERVERS LP |
FORWARD TO MY NEXT PROTECT.

EXECUTIVES ANV
AZMINISTRATORS

X

WELL, 'M GLAD YOU SAID THAT

LETSGET
GONG!
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WERE sml TALLYING /zve e Losrs o e

STORM, WHAT WE DO KNOW/IS THAT WE SUFFERED SERVER \
ROOMYHARDWARE FAIURE THAT E.EGULTE P'INMORE THAN 72 -'
HOURS WITHOUT EMALL. CUSTOMER REQUESTSWERE | |
DELAYED, AND WE LOST ANY INQUIRIESTHAT CAME IN DURING
THAT THREE-DAY PERIOD. SECUR(TY, DATA, AND ‘___.;
INFRASTRUCTURE ASSETS WERE COMPROMISED AS WELL,
THE IMPACTS OF THE ‘__STO'ZM WERE MORE SIGNIFICANT
THAN WE WERE PREPAREQD FOR, AND THAT'S WHY WE ARE
MONING TO EXCHANGE ONLINE,
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