
ABANCA is a major Spanish financial institution that 

provides retail and corporate banking services to 2 

million clients. Based in the Galicia region, it manages 

700 offices in nine countries and has 4,000 employees. 

The bank focuses on offering four pillars to its 

customers: responsibility, trust, quality, and innovation.

BENEFITS

• Increased visibility into project status, 

timelines, and resourcing

• Improved ability to collaborate as a 

team and on projects

• Streamlined process for generating 

reports for senior managers

SITUATION

ABANCA wanted to improve the ability to 

manage its wide variety of projects. In an 

industry of constant change, ABANCA aimed to 

be flexible and adapt to market trends. It was 

already using Microsoft Project Server and 

decided to deploy Project Online to further 

centralize management of its corporate portfolio 

and improve ease of reporting.

“A great advantage of Project Online is that senior 

management can get an updated report on each project 

and obtain a global view. Before, we invested 

considerable time and resources in creating reports, but 

now the process is quick and agile.” 

Juan Manuel Sánchez-Quinzá, 

Director, Project Office, ABANCA


