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The National Agency for Infrastructure (ANI) is part
of the Ministry of Transport in Bogota, Colombia.
The agency is in charge of the design, construction,
maintenance, and operation of transport
infrastructure in Colombia. Its goal is to integrate all
roads, railways, ports, and airports by 2035 to
connect the 32 departments of the country.

"With Microsoft Project Online, we can better prepare
project schedules, see the progress of projects, anticipate
and resolve problems, and facilitate coommunication among
the teams. This tool is, without a doubt, an important factor
for improving project and portfolio management!

Luis Fernando Andrade,
President, ANI
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SITUATION

With large government projects underway and
more funding for roadwork, ANI was managing
more than 75 highway and infrastructure
projects simultaneously. The agency deployed
Microsoft Project Online to improve its project
and portfolio management abilities and
collaboration.

BENEFITS

« Improved collaboration and
engagement among agency
employees, builders, and auditors

Increased process transparency, data
reliability, and speed of decision-
making

«  Minimized risks and optimized public
resource use



