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Founded in 1964, Cascades Canada produces,
converts, and markets packaging and tissue
products that are mainly composed of recycled
fibers. It has almost 11,000 employees who work in
production units in North America and Europe.

"With Project Online, we are able to continuously
implement the right projects that align with
Cascades business strategy and then execute those
projects efficiently”

Alain Simard,

Project Control Officer, Portfolio and Project Management,
Cascades Canada
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Cascades

SITUATION

Cascades wanted to provide its PMO with

a centralized solution to encourage project
management best practices and strategically
approach its company-wide Project One
Cascades initiative.

BENEFITS
« Fast deployment in the cloud

Significant cost savings by managing
and prioritizing new project execution

Able to leverage existing investments
around authentication

« Easy to take advantage of other assets
such as Outlook, Skype for Business,
and SharePoint Online



