
DT Group is the largest retailer and distributor of 

building materials in the Nordic region, with more than 

250 stores and 5,700 employees across five countries. 

The company’s customers include major contractors, 

distributors, builders, and consumers.

BENEFITS

• Better overview of progress of 

projects, tasks, and running resource 

costs on portfolio level

• Increased productivity and time saved 

with reduction in manual processes

• Improved resource and capacity 

overview

SITUATION

DT Group wanted to improve its portfolio and 

project management capabilities to increase 

overall efficiencies. The company deployed 

Microsoft Project Online to reduce manual Excel 

inputs, promote more transparent financial 

management, and be better equipped to 

prioritize projects.

“The initial implementation of Project Online took very 

little time. We started with the portfolio management 

part and got the overviews that we wanted. Many 

project managers were familiar with the tool, and getting 

the collaboration sites to the project was a great 

advantage to them.” 

Claus Paulsen, 

CIO, DT Group


