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With more than 20 years of experience in the air,
Pegasus is a private airline in Turkey that offers
customers affordable pricing and a knowledgeable
crew. Pegasus aims to be the most on-time airline in
the country, and it shares its monthly success rate on its
website.

"With the workflows in Project Online, our PMO's project
sponsors, demand owners, and other managers stay
informed of project status and can more easily manage
the various steps throughout the life of the project”

Sibel Aydinli,
Operational Excellence and Project Management Lead, Pegasus Airlines
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With a commitment to using technology to help
provide outstanding customer services, Pegasus
deployed Microsoft Project Online to improve its
project portfolio management and find a cost-
effective solution for project management.

BENEFITS

« Improved process for creating and
storing project documents and
centralizing tasks and learnings

Increased visibility to top-level
management in all stages of
company’s projects and initiatives

Decreased operation costs due to
interoperation with Office 365



