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The South Australia Power Network (SAPN) is an
energy distribution company in South Australia that
builds and maintains a network that delivers power to
around 850,000 customers. It is committed to high
levels of service, reliability, and safety.

"With Microsoft Project Online, we've been able to
consolidate all of our project management data into one
system, which has lead to efficiency gains, provided
greater visibility of project status, and enabled us to
really drill into the quality of the project management”

Dan Butcher,
Corporate Portfolio Manager, SAPN

Networks

Y SA
: \\ Power

SITUATION

SAPN needed a seamless, standardized way for
its IT department to manage all active and
future projects at the same time. It wanted more
visibility on projects including automated
standard reports without incurring infrastructure
costs, so it decided to deploy Microsoft Project
Online. The company also uses Project Online
for organizational resource management to
match IT workload with resources available.

BENEFITS

Real-time visibility across all projects,
programs, and resources

High-quality, high-reliability data that
only needs to be entered one time

Improved productivity and processes
that can evolve with the needs of the
business



