
The A.C.Camargo Cancer Center is an integrated 

diagnostic, treatment, education, and research center 

internationally recognized in fighting cancer. In 2016, it 

performed 3.8 million procedures, graduated 89 new 

residents, and published 185 scientific articles. It has 

more than 50 specialties and 5000 professionals focused 

on the mission of “fighting cancer, patient by patient.” BENEFITS

• Reliable information through better reporting and 

dashboards for Board of Directors

• Improved capacity planning and qualification of the 

resources of the projects

• Created visualization of the areas with high demand

• Standardized application of the corporate 

methodology of project management 

SITUATION

A.C.Camargo created a strategic plan in 2015 that 

consisted of 12 programs and more than 200 projects. 

The Cancer Center needed a platform to manage the 

projects in a way that supported team collaboration. It 

also wanted to provide reliable information about the 

evolution of each project to its Board of Directors to help 

inform their decisions. A.C.Camargo selected Project 

Online to achieve these goals.  

“Implementing the steps defined in our strategic 

plan is vital for our growth. We can engage all teams 

collaboratively through the use of Project Online.”

Ricardo Geraidine

Corporate PMO Leader, A.C.Camargo Cancer Center


