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Commercial banks today are focused on
digitizing back-end processes to keep pace in
an increasingly competitive environment. By
digitizing the credit origination process, banks
improve the customer experience, speed
processes, increase productivity, and reduce
operational costs.

The Proposal Manager Solution enables commercial banks to
streamline and automate the commercial proposal process, create
more effective proposals and better collaborate across the
enterprise, taking advantage of the familiar connected and
intelligence experience in Microsoft 365. The solution helps banks
remove silos to transform proposal development into an agile,
collaborative, secure and client-centered process.
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“With intense
competition increasingly
levelling the corporate
banking playing field at
a product level, banks
have an opportunity to
differentiate based on
customer experience.”

Connected Corporate

Banking: Breaking Down
the Silos. Celent. 2018.


https://www.finastra.com/sites/default/files/documents/2018/03/market-insight_connected-corporate-banking-breaking-down-the-silos.pdf
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Integrated for simplicity

Integrate data from existing core systems and documents while automating proposal management.
Streamline the commercial loan proposal process with integrated, automated and secure tools for
opportunity management, credit committee collaboration and document management. Create and
manage proposal workflows in a secure and complaint manner, track proposal progress with built-in
tracking and notifications, and dynamically generate proposals whether at work or on the go.

Built for teamwork

Enable seamless cross-team collaboration with connected communications and document editing
capabilities. Respond to proposals quickly and collaboratively with company-wide communications and
collaboration tools. Meet tight deadlines and keep the proposal process moving seamlessly by sharing
and collaborating in real-time.

Unlocks winning proposals

Microsoft 365 helps you save time, sharpen your ideas, and present professional proposals, leading to
higher win rates. Deliver personalized and professional proposals quickly and easily. Bring proposal
presentation slides together rapidly with intelligent design support, so you spend less time on
formatting. Communicate your ideas clearly with a built-in digital writing coach, then illustrate your
proposal using a new set of modern charts that simplify complex information.
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Solution®verview (i —a
Proposal Manager: Proposal Manat
Commercial Lending

Scenario: A relationship manager and loan officer collaborate with a deal team to
prepare a commercial lending proposal for a prospective client. Below are the
steps the solution streamlines for them.

o KICK-STARTS COMMERCIAL o COLLABORATES WITH CROSS- e ACCELERATES AND SIMPLIFIES
LENDING PROPOSAL PROCESS GROUP TEAM MEMBERS PROPOSAL CREATION
Captures client needs on the go and Uses Teams to easily communicate, el Seamlessly edits, iterates and tracks
uses pre-built templates from Teams collaborate, assign, and co-author proposal content across groups, while
repository, along with SmartLinks, to sections of the draft proposal ensuring the completeness and
gather and link data from disparate documents, ensuring key tasks are consistency of documentation, pricing,
data sources and client documents. completed on time and securely. risk, and proposal terms and conditions.
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& ORCHESTRATES THE PROPOSAL EXPEDITES THE PROPOSAL
PROCESS FLOW ZHRO|UGH INTERINALIAPPROVALS
ompletes internal analyses, reviews,
Identifies and engages with the right CSIAI:ESRAIJ-éI:E’sllggES?ES and client feedback or negotiations,
people/roles within the bank to —p gathers final rates and other data
create a proposal deal team in Uses links to banking, credit, and points, and submits the internal
Teams, creating a detailed workflow risk systems and spreadsheets, and proposal document through the
with key tasks, content owners, uses pre-built workflows, checklists established approval route.
schedule, notifications and status. and document repositories to
streamline risk and compliance 1
tasks and approvals. o
FINISHES THE PROPOSAL AND

FORMALIZES TO CLIENT

Secures final sign-offs and presents the
BER formal commitment letter to the client.



Why Microsoft

Microsoft is empowering banks with a complete proposal management solution built from the ground up and backed by
decades of relevant industry experience. The Microsoft Proposal Manager solution also incurs no incremental cost,
utilizing capabilities already available within your Office 365 licenses, preventing the need for IT implementation support.
Take advantage of one of the few solutions built on top of the Microsoft 365 productivity suite and addressing a particular
business pain point — streamlining the loan origination process.

Industry Experience and Partner Network 80% of global systemically important financial institutions have
adopted Microsoft's cloud, demonstrating deep industry knowledge. Combined with a rich partner ecosystem, Microsoft
has the depth and breadth of understanding necessary to deliver a unified banking experience.

Analytics and Al Microsoft offers flexible Al and analytics services to address any scenario, from bots to natural
language processing. Our Al infrastructure has virtually limitless scale and comprehensive tooling for Al coding and
management.

Streamline and unify disjointed processes with a comprehensive proposal
management platform.

Experience benefits such as reduced time-to-market, seamless management
of disparate documents (both internal and external) and mobility for
relationships managers and other deal team members.
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Learn more

microsoft.com/banking . Microsoft



